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00 Inception




00 INCEPTION/

PMI PROJECT

THE PROJECT THAT BROUGHT US TOGETHER

1 | SERIAL ACQUISITION

Acquisition of a manufacturing company

:2 VALUE CREATION

Top-1line & Bottom-1line growth

3 DUE-DILLIGENCE

We needed to understand the business

TARGET COMPANY PRODUCT

TIMELINE:

2026.03

AVIATION




00 INCEPTION/ TIMELINE: 2026.03

AXIOMATIC THINKING

HOW WE DECOMPOSED

Revenue = 3;_;" Client Product Revenue;

1 DECOMPOSE THE BUSINESS

2 TRACE THE DRIVERS HEADSET KOREA
3 IDENTIFY OPPORTUNITIES




00 INCEPTION/ TIMELINE: 2026.03

VALIDATION IN MARKETS

THE MARKET AS A LOOP

—

Thesis Trade

2 RAPID ITERATION r

3 CAPITAL EFFICIENCY l
Real-time
Feedback

1 REAL-TIME FEEDBACK

Iteration

e



1 Point Shoot Aim




01 POINT SHOOT AIM/ TIMELINE: 2026.03/04

POINT

THE EXPLORATION
BINARY EVENTS, MISPRICED

BROWNFIELD CAPITAL [0 BLACK-SCHOLES (LOG-NORMAL) [ ACTUAL BIMODAL (BINARY EVENT)

Benchmark Fund

[MOVIE: THE BIG SHORT]

0TM ATM IT™™



@1 POINT SHOOT AIM/ TIMELINE: 2026.05

SHOOT

PRIVATE CREDIT DECOMPOSITION

$125B 20 11,000+

1 DUOL-POD STRUCTURE
:2 PHILOSOPHY IN ACTION

3 PROVING THE MARKET WRONG

BCPE Osprey Buyer, Inc.

@ BDC (size = total FV)

ts (toggled reporter)

© Has non-accrual pasition
= Link from reporter to distressed borrower



@1 POINT SHOOT AIM/

AIM

SELECT & FOCUS

TIME BOUNDED/
DATA-RICH

MERGER
ARB

TIMELINE:
LED TO SYSTEM
FILTER RESEARCH
REVIEW TRADE

s

2026.06



@1 POINT SHOOT AIM/ TIMELINE: 2026.06

SCALE

FIRST EQUITY ROUND ADMINISTRATIVE FRICTION AXIOM WALKED AWAY..

[ - \
dh ) é amn > J"
$200K

ADDITIONAL FOLLOW-ON INVESTMENT UNEXPECTED CONTRACTUAL FRICTION MARKET VALIDATION COMPLETED



2 The Evolution




©2 THE EVOLUTION/

SUMMARY

01 ASYMMETRY 02 SIMULATION 03 DECOMPOSE 04 FORMALIZE @5 ONTOLOGY

+10x

So N COMPANY \
L] o

-1x




©2 THE EVOLUTION/

01/ASYMMETRY

MONETIZE THE EVENT

1 HIGH UPSIDE & LOW DOWNSIDE

Risk 1s capped while gains compound

2 RIGHT BIG, NOT RIGHT OFTEN

Few outsized winners drive returns

3 LONG-DATED OPTIONS

Financial instrument for asymmetric bets

-1x

TIMELINE: 2026.03



©2 THE EVOLUTION/

02/SIMULATION

ANALYZE THE EVENT

1 MODEL A DYNAMIC WORLD

Capture changing environments & interactions

2 SIMULATE THROUGH MULTI-AGENTS

Let autonomous agents interact

3 TEST BEFORE REALITY

Observe potential outcomes

TIMELINE: 2026.04




@2 THE EVOLUTION/ TIMELINE: 2026.06

03 /DECOMPOSITION

1 LIMITED FACTORS

:2 PRIMARY DATA

3 NO GAPS, NO GUESSES




©2 THE EVOLUTION/ TIMELINE: 2026.07

04 /FORMALIZATION

1 ECONOMIC ENGINE

Company = 2 Revenue - 2 Cost
2 STANDARDIZED LOGIC

:3 EXPAND DOMAIN




©2 THE EVOLUTION/

05/0ONTOLOGY

BUILD THE ENGINE

1 SEMANTIC MODELING

Define the meaning behind elements

2 ONTOLOGICAL DECOMPOSITION

Decompose into fundamental economic structure

3 SCALABLE DECISION MAKING

Structured understanding into repeatable decisions

©3/DECIDE

02/QUANTIFY

©1/DECOMPOSE

TIMELINE:

2026.

08



03 ADAM & Applications




03 ADAM & APPLICATIONS/ TIMELINE: 2026.09

ADAM
Axiom Decision & Modeling System x

03/DECIDE 3>
1 | DECOMPOSE et
Map entities & relationships 7;;:+;9f=+f8f:ff€i' ==
? | QUANTIFY FACTORS Tz
Bring qual/quant factors to the same level 02/QUANTIFY
3 | THE DECISION LAYER . e e
Repeatable decisions & actions .aﬁ: = ‘i;/ =

©1/DECOMPOSE




03 ADAM & APPLICATIONS/ TIMELINE:

: AXIOM FUND R

FINANCIAL MARKETS

2026.09

01/SCREENING 02/HYPOTHESIS ©3/INVESTMENT DECISION

WHAT IF ORCL EXPANDS ITS
DATA CENTER CAPACITY? LONG  rostrron

> 1 4 ®$ ENTRY PRICE
ALLOCATION
8%




03 ADAM & APPLICATIONS/

: AXIOM CONSULTING COMPANY N

REAL-LIFE OPERATIONS

©1/SITUATION 02/BUSINESS IMPACT

SIGNAL

1 M CASH
$ RELEASE
> 1 8 INVENTORY
d REDUCTION

+ : ; OPM %
PP  IMPROVEMENT

TIMELINE: 2026.09

03/NEXT ACTION

DROP LOW-PERFORMING SKU
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